CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
LUONG THUC THU'C PHAM VINH LONG Poc 1ap — Tu do — Hanh phic

Vinh Long, ngay 28 thang 08 nam 2019

BAO CAO CUA HQOI PONG QUAN TRI
vé hoat dong ciia HPQT, hoat djng giam sat Tong giam doc va
cac chirc danh quan ly trong Cong ty nam 2017-2018

Cin ctr Piéu 1é T6 chirc va hoat dong ciia Cong ty CO phan Luong thyc
Thue phdm Vinh Long duoc stra d6i, bo sung ngay thang 04 nim 2017;

Ho1 déng quan tr1 Cong ty bdo cao trudc Pai hoi vé hoat dong cua HDQT
va danh gia ctia Hoi dong quan tri vé cac mat hoat dong ctia Cong ty nam 2017 va
2018. Cy thé nhu sau:

I. Hoat dong ciia Hoi ddng quan trj :

Nam 2017 va 2018, Hoi dong quan tri d t6 chitc 10 cudc hop, ban hanh 09
Nghi quyét va 06 Quyét dinh dé thuc hién viéc quan tri hoat dong cia Cong ty va
giam sat hoat dong ciia Ban Tong Giam déc, bam sat cac nhiém vu dugc PHPCD
giao.

- Thay d6i nhan sy Hoi ddng quan tri:

+ Ba Vii Thu Mudi tham gia Hoi dong quan tri thay 6ng Cao Minh L&m ké
tir ngay 31/05/2017.

+ Ong Poan Minh Thu tham gia Hoi dong quan tri thay Ba Pinh Thi Lan
Phuong ké tir ngay 28/06/2017.

+ Ong Tran Chi Diing tham gia Hoi dong quén tri thay 6ng Chau Hiéu Diing
ké tir ngay 10/04/2018.

+ Ong Nguyén Vin Hung tham gia Hoi dong quan tri thay 6ng Pham Vin
An ké tir ngdy 16/08/2019.

- Kién toan nhan sy cac chtrc danh chu chét:

+ Chép thuan don xin nghi viéc cia Ong Nguyén Vian Ho — Phé Tong Giam
dbc ké tir ngay 01/07/2017 theo Nghi quyét s6 14/NQ.HPQT ngay 28/06/2017 cia
Hoi dong quan tri Cong ty CP Luong thuc thyc pham Vinh Long.

+ Phan cong Ong Tran Thanh Hung — Tong giam ddc 1a dai dién phan vén
gop ciia CONg ty tai Cong ty TNHH TM Sai Gon — Vinh Long theo quyét dinh sb
18/Qb-HBQT ngay 12/07/2017.
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+ Phan cong Ba Nguyén Tudng Vi — Truéng Phong Kinh doanh 13 dai dién
theo Uty quyén ctia Cong ty tai Cong ty TNHH Luong thyc Kién Nongva gitr chirc
danh Chu tich theo quyét dinh s6 19/QD-HPQT ngay 21/07/2017.

+ Mién nhiém chtc danh TGP d6i véi Ong Tran Thanh Hung ké tir ngay
19/08/20109.

+ B6 nhiém Ong Nguyén Thuan gitt chirc danh TGD ké tir ngay 19/08/2019.

I1. Panh gia ciia Hoi dong quan tri vé hoat dong ciia Cong ty:
1. Panh gia ciia Hoi dong quan tri vé cac mit hoat dong clia Cong ty

Nam 2017, 2018 hoat dong chu yéu cua Cong ty 1a thu hdi cong ng, ng vay qua
han ngan hang 16n va cac khoan no vay chuyén thanh no x4u. Cac nguyén nhan cu thé
xuét phat tir nguyén nhan 16 phat sinh tir nim 2013 va di duoc Ban Diéu hanh néu cu thé
trong bao cao hoat dong kinh doanh nam 2017, 2018.

Trong bdi canh d6, Hoi déng Quan tr1 da thé hién duoc su ¢d géng va trach nhiém
ctia minh d6i vai cong tac 1anh chi dao cac hoat dong ciia Cong ty, timg budc giam 16 dé
tao tién dé tim phuong an, giai phap khic phuc ton tai cia cong ty. Trudc nhitng thach
thirc nghiém trong, cac ngan hang da khdi kién do vi pham thoi han thanh toan ng vay,
HPQT di chi dao Ban Diéu hanh thyc hién quyét liét cac giai phap giai quyét tinh trang
ton dong trong thoi gian qua bang cac bién phap nhu: xuc tién thu hdi cong no, tra no,
xin mién giam 1ai qua han/phat, hop tic co quan thi hanh 4n trong viéc tra ng va thu no,
tiét giam chi phi hoat dong, bao quan tai san, ... dé duy tri hoat dong, giam 15 ting budc
thao g& kho khan.

Tuy van con d6 nhiéu van dé can phai dat biét quan tim & phia trudc va viéc thao
g& kho khan, thach thirc van 1a bai toan rat kho va can c6 thoi gian, con nguoi. Thoi gian
qua HDQT da thuc hi¢n chuc trach cua minh trong cong tac quan tri hoat dong Cong ty
theo dung dinh hudng da duoc Pai hoi dong C6 dong dua ra.

2. Panh gia cia HPQT vé cac mit hoat dong ciia Ban Tong Giam ddc
Cong ty

Cac Nghi quyét, quyét dinh cia HPQT duoc Ban Diéu hanh t6 chirc trién
khai. Ban Tong Giam doc da chi dao va xur 1y kip thoi cac van dé phat sinh. Ngoai
ra, Ban Tong Giam ddc di thuc hién cac giai phap tiét giam chi phi, sip xép lai bo
may t6 chirc, tinh giam nhén lyc. Pung trude tinh hinh kho khin cua Cong ty, Ban
Téng Giam ddc da chu dong cac giai phap can thiét, dé hoat dong cua Cong ty
dugc duy tri.

Ngoai ra, Ban Piéu Hanh di phdi hop tét véi cac té chiuc Pang, Poan thé
trong coéng ty nham dong vién ngudi lao dong lam viéc trong diéu kién Cong ty
kho khan.

Bén canh nhitng mat tich cuc trén, trong nam 2017, 2018 cong tac diéu hanh
ctia Ban Tong Giam ddc van con mot sb ton tai khach quan nhu céng no phai thu
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chua thu hoi duge hét, cong ng phai tra ngan hang c6 ting thém do 1i quéa han;
chua tim duoc phuong an, giai phap dé timg budc phuc hoi hoat dong SXKD ¢6
|4i, chua khai thac hét ngudn luc (tai san, con ngudi) hién c6 cia cong ty dé bd
sung tdng thu nhap/giam ganh nang chi phi;

I11. Cac ké hoach, dinh huwéng cia Hoi dong quan tri:
Trén co s thuc trang kho khin bé tac cua Cong ty, HPQT trinh ké hoach
ngan han va dai han nhu sau:
- Tiép tuc duy tri hoat dong ctia cong ty dé bao quan tai san, thu hdi cong ng
va thuc hién thi hanh an tra no;
- Tim giai phap, phuong 4n xin Ngan hang xem xét mién giam 13i vay;
- Chu dong can doi chi phi hoat dong dat hiéu qua;
- Khai thac cac nguodn thu bo sung tir ngudn lyc hién co;
- Tim kiém Nha dau tu tham gia dé tai cdu tric cong ty nham phuc hoi, va
phat trién hoat dong san xuat kinh doanh;
- Xem xét phuong an pha san trong trudong hop xét thiy ¢am bao lgi ich cua
cac ¢6 dong va/hoac phu hgp qui dinh phép luat.

V. Két ludn:

Mic du Hoi ddng quan tri di cung Ban diéu hanh ¢ ging khic phuc sé 15
nam 2017, 2018 theo chiéu hudng giam dan so v&i ndm 2016 va tién dén nim
2019 ¢6 l4i. Tuy nhién, Cong ty chua vuot qua kho khan va chua khac phuc hét sb
16 lity ké.

Trong thoi gian t6i, Hoi dong quan tri s& nd luc hét stec minh trong cdng tac
quan tri ciing nhu hoat dong giam sat nham duy tri hoat dong va tim giai phap
tung budc thao gd kho khan cua cong ty.

Xin trin trong bao cao véi Quy Pai biéu, Quy co déng va mong duoc sy
chia s&, dong gop tich cuc cua tap thé tri tué C6 dong vi sy phat trién cua Cong ty
Co phan Luong thuc Thuc pham Vinh Long.

Tran trong.

TM. HOI PONG QUAN TRI
CHU TICH

Tran Chi Diing
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