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BAO CAO SAN XUAT KINH DOANH
TAI PAI HQI CO PONG THUONG NIEN 2018

Kinh thua Quy Pai biéu, Quy Co dong;

- Can ctr Luat Doanh Nghiép s6 68/2014/QH13 ngay 26/11/2014;

- Can ct biéu 1& TH chire va hoat dong ctua Cong ty C6 Phan Luong thuc thuc
pham Vinh Long;

Cong ty kinh trinh Pai hdi bao cao téng két hoat dong nam 2017 va ké hoach
hoat dong nam 2018 ctia Cong ty C6 phan Luong thyc Thuc phdm Vinh Long véi ndi
dung nhu sau:

I. BAO CAO TONG KET HOAT PONG NAM 2017:
1. San xuat kinh doanh:

Nam 2017, tinh hinh tai chinh ctua Cong ty tlep tuc gap kho khan nguyen nhan
Xudt phat tir nhitng ndm 2013,2014: tinh hinh xuat khau gao chiu nhiéu 4p luc vé dau
ra, tinh hinh tai chinh khong dugc cai thién do cong ng kho doi, du ng Ngan hang con
nhiéu cac Ngan hang ngimg cap han muc tin dung va da khoi kién vi Cong ty vi pham
nghia vy thanh toan ng vay theo qui dinh cua hop dong tin dung, dau nim Cong ty chi
kinh doanh sd lugng rat it, khong da bu chi phi; nén Cong ty tiép tuc bi 16. LS trude
thué 29,034 ty déng giam 12% so v4i ké hoach dé ra (ké hoach 2018 15 33 ty dong), so
v6i nam 2016 giam 16 27,3% (nim 2016 15 trude thué 39,95 ty dong); nguyén nhan 16
la do Cong ty khong hoat dong nhung phai ganh cac chi phi: 1ai vay 17,34 ty dong,
trich du phong phai thu ngin han kho doi 3,87 ty dong, khau hao tai san ¢ dinh 5,97 ty
ddng va chi phi quan 1y DN 19,77 ty dong.

Két qua hoat dong kinh doanh cu thé nhu sau:

Stt Chi tiéu PVT | Thuec hién| Kéhoach |  So sanh%
2017 2017 (TH/KH)

1 | San lugng gao ban ra Tan 785 12.000 -6,55%
2 | Doanh thu ban hang Ty dong 7,066 90,000 -7,79%
3 | Gia von hang hoa Ty dong 7,063 86,000

4 | L&i/-Ld gop Ty dong 0,003 6,000 -0,05%
5 | Doanh thu tai chinh Ty dong 1,104 -

6 | Tong chi phi Ty dong 37,271 39,000 95,56%
7 | L&i/-Lo tir HDKD Ty dong -36,164|  -33,000 109,58%
10 | Loi nhuan khac Ty dong 1,864

11 | Lai tir Cong ty lién két | Ty dong 5,266

12 | L&i/-Ld truée thué Ty dong -29,034|  -33,000 87,98%




2. Tai chinh:

Tinh dén thoi diém 31/12/2017, tinh hinh tai chinh cua Céng ty nhu sau:

- Téng tai san cua Cong ty con 124,04 ty dong; trong d6 tai san ngan han 13
56,55ty dong, tai san dai han 67,48 ty dong.

- Ngudn vbn chi s6 hitu am 70,74 ty dong (trong d6 16 luy ké sau thué 227,62 ty
ddng) va no phai tra ngin han 1a 194,78 ty dong (trong d6 no gbc Ngan hang 147,244
ty dong, 13i vay 46,263 ty dong).

Nhu vay, cac khoan no ngén han da 16n hon tai san ngén han 1a 138,23 ty déng,
yéu t6 ndy anh huong dén kha ning hoat dong lién tuc cua Cong ty (Cong ty di roi vao
tinh trang bé tic ngudn von hoat dong va ding trudc nguy co pha san tir cac nim
trude).

3. Cong ng:
3.1 Cong ng phaii thu :

Cac khoan phai thu ngan han cubi nam 2017 con 47,625 ty dong so véi cudi nim
2016 giam 12,9% (cubi nam 2016 54,93 ty dong). Trong do6: phai thu cia khach hang
cubi nam 2016 1a 118,309 ty dong, dén 31/12/2017 cac khoan phai thu cia khach hang
con 114,411 ty dong. Trong ky phai thu cua khach hang phat sinh giam 25,138 ty dong,
phat sinh ting 21,243 ty dong la do Cong ty thanh ly tai san va ban hang hoa . Cong ty
da trich du phong phai thu luy ké dén cudi nam 2017 1a 107,143 ty dong.

3.2 Cong ng phai tra :

Niam 2017, du ng gdc Ngan hang giam 14,310 ty déng, S0 véi nam 2016 giam gan
10% nhung 13i vay ting thém 17,409 ty dong. Dén thoi diém 31/12/2017, tong du no
phai tra Ngan hang 1a 193,507 ty dong, trong d6 ng goc 147,244 ty dong (nim 2016
161,91 ty dong), l4i vay luy ké 46,263 ty dong (LK nam 2016 28,854 ty dong).

Il. KE HOACH HOAT PONG NAM 2018:

Niam 2017, tinh hinh hoat dong cta Cong ty con gip nhiéu kho khin nhung Cong
ty di tich cuc thu hdi no, tra no Ngin hang dé duy tri hoat dong Cong ty. Trén co sO
tinh hinh thuc té, Cong ty dé ra nhiém vy nam 2018 nhu sau:

- Tap trung thu hdi no: ket hop vo1 Thi hanh an va dich vu doi ng thué tang
cuong theo doi, giam sat va nam bét cac thong tin vé tinh hinh tai chinh, tai san cua
khach hang dé thu hdi ng kip thoi.

- Tich cuc tim kiém cac giai phap dé khic phuc cac ton tai tai chinh cua Cong ty.
- Trudc tinh hinh hoat dong SXKD Cong ty bi 15 lién tiép nhiéu nam lién, Cong

ty danh gia nam 2018, Cong ty rat khé co i, Cong ty s& cd gang khac phuc 10, ké
hoach phan dau giam 16 50% so v&i ndm 2017. Cu thé ké hoach 2018 nhu sau:



STT Chi tiéu Thuc hién 2017 Ké hoach 2018 | SS KH/TH
(Ty dong) (Ty dong) (Tang+/Giam-)
1 Téng Doanh thu 7,066 0
2 |Téng chi phi 37,271 28,00 - 24,32%
3 |Lai/Lo(-) ttr HPKD -36,164 -28,00 - 22,22%
4 |Loi nhuan khac 7,130 10,00 + 40,25%
5 |Loi nhuan trude thué -29,034 -18,00 - 37,93%

Kinh thra Quy Pai biéu, Quy c6 dong
Mac du nam 2017, Cong ty da c¢b gang thuc hién nhiém vu duoc HPQT giao phd

nhung chiing toi rat tiéc van khong dat duoc ky vong ctia C6 dong 1a hoat dong c6 14i

Nhén dinh niam 2018 s& cang kho khin hon d6i v6i hoat dong ciia Cong ty. yl

vay, Cong ty rat mong Pai hoi Pong c6 dong hom nay c¢6 dinh huéng dé Ban Piéu
hanh thyc hién nhiém vu ctia minh duogc tot hon.

Cudi cung, thay mit Cong ty giri 101 cam on toi Quy C6 dong d3 ludn dong hanh

dong vién chia s€ nhimg kho khan va ghi nhén nhimg nd lyc vuot kho cua HDQT va
Ban bic¢u Hanh. Thay mdt Cong ty to1 g&i dén Quy dai bi€u, quy co6 dong 101 chic suc
khoe, chic dai hoi chung ta thanh cong tot dep.

Noiv nhan:
- Co dong;
- Luu VT.
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